
Introduction 
Best Academy Charter School has made significant steps to address the significantly high 
number of suspensions and expulsions that have happened at Best Academy over the past five 
years. On November 2, 2017, the MN Department of Human Rights in collaboration with the 
Best Academy staff met to review suspension and expulsion data and create a plan for how the 
district would address this need. This report is to address the stated objectives and tasks that 
are outlined in the Suspension Reduction Plan, that was attached to the agreement between the 
MN Department of Human Rights and the Best Academy that was signed, on March 27 by Best 
Academy and March 28 by Commissioner Lindsey of the MN Department of Human Rights. As 
outlined in the report, this semi-annual summary will include, but not be limited to: 

Philosophy Statement 
 
Best Academy has the following objectives as outlined in its Suspension Reduction Plan.  

 
 

1. Maintain authorizer standards for overall school attendance. 
The school maintains 95% attendance, which is in line with their authorizer goals.  

2. Decrease the number of office referrals for negative behavior by 10%. 
The school reduced office referrals by 50 % for negative behavior. 

3. Decrease the number of suspensions by 30% 
The number of suspensions decreased, in 18-19 by 51%. 

4. Increase positive student behavior choices and reduce negative behavior. 
The district has engaged PBIS Training and all staff are encouraged to use these 
principals. The district has had several trainings and this is part of the teacher 
observation rubric. As a part of the teacher observation rubric, the school also applied to 
the PBIS cohort 20. They were not accepted. THe school is working to apply and be 
accepted into the next cohort, and are doing pre work on implementing “buy in 
strategies” with the academic staff. 

5. Provide a positive academic environment which is safe, orderly and conducive to 
learning. 



The district encourages students to use a check in check out system. The staff have also 
been trained on check in and check out. The strategies utilized vary greatly at the middle 
school level than that of the elementary. Classwide elementary guidance lessons have 
helped greatly.  
 

Professional Development for Staff 
Best Academy has worked to ensure that staff had professional development in de-escalation 
skills, positive interventions, assertions, problem-solving, cultural competency, conflict 
resolution, and responses to behavior that are age appropriate. The school has engaged Project 
Diva as well as the PBIS Model. Staff was trained this year on PBIS and this approach has been 
implemented since September 2018. 
 

 
 
 

Training Title Date % of Staff in Attendance 

School Wide Behavior 
Management Process 
(Introducing BMC) 

7/25/18 
7/27/18 
7/30/18 
8/01/18 
Monthly Trainings at Staff PD 
1/4/19 
1/5/19 

100% 
20% 
100% 
100% 
Meeting averaging 87% 

Referral Process 8/03/18 
Weekly Meetings, SST 
Refresher on SST Process 
Monthly at House Meetings 

100% 
Meeting averaging 73% 



8 Essentials of SWISS 9/18/18 
Monthly Trainings at Staff PD 

80% 
Averaging 85% attendance.  

PBIS Training 9/14/18 
11/1/2019 
1/30/19 
4/20/19 
5/1/19 

80% 
90% 
90% 

 
 
 
 

Policy and Language Alignment 

 
 
In the above-mentioned area, the Student Code of Conduct was redone, with the dissolution of 
The Harvest Network of Schools. There is consistency with the above mentioned areas 
including; 

1. Language and terms for removing a student from class. 
2. Clarification on when a student may be removed.. 
3. Clarification on suspension and expulsion criteria. 
4. Clarification of the School Bullying Policy. 

 
It has now become apparent that there needs to be more emphasis on these policies, catering 
them to the unique needs of the school. There has been a review committee established to look 
at these policies and how they might be revised to meet the student and family needs.  



School Wide Initiatives 

 
 In the area mentioned above, Best Academy has made great strides. Each family was given a 
copy of the Student Code of Conduct, which was updated in​ July of 2018​. Teachers and staff 
are using Morning Meetings to establish safety and trust in their classrooms and there was a 
Back to School Night on​ August 9th, 2018.​ Best Academy has been holding Fun Friday events, 
field trips and actively monitoring students behavior with praise. Best Academy also made a 
point to call bullying and harassment to the forefront. There has been a concentrated effort to 
address bullying in a proactive manner, what advocates for proactive approaches to friendship, 
advocacy and getting one's SEL needs met. 



 
 
Community Engagement continues to be an area that Best Academy is addressing. The scholar 
and Parent Code of Conduct were distributed to each parent. There is a copy available in the 
front office as well as one on the website.  

Discipline Committee 
The discipline committee will meet every two weeks and review all suspensions that have taken 
place. They will review the antecedents for the behavior, any other circumstances that may fall 
into the behavior and will create a plan to address the behavior with the scholar. The committee 
is made up of the: 

1. School Principal  
2. Special Education Coordinator  
3. School Board Member and  
4. Behavior Interventionist.  

 
Other members may join the committee if they would like or if they are asked by a school 
administrator.  
The purpose of the committee is to help with alternate behavioral resources.  
 
The Discipline Committee meets every ​other Friday at 9:00. Averaging 83% attendance at these 
committee meetings.  
Attendance and minutes are taken at these meetings. The information from these meetings is 
included in the board report of the school principal at the monthly board of directors meeting. 
 



The school is also utilizing the Student Support Team (SST). This group meets weekly and 
reviews scholars who are referred to SST for continued struggles with academics or behavior. 
The purpose of the SST is to create high quality, research-based interventions that will allow 
students to access education and in an effort to decrease the number of special education 
evaluations that are taking place. 
 

 
 
Best Academy looks forward to continued participation and partnership with the Minnesota 
Department of Human Rights.  



 
 
 
In Partnership,  
 
 
Fatou Diahame  
Principal of Best Academy 
fdiahame@thebestacademy.org 
 


